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Is GCSV a sustainable strategic management?

A WFFEHRE

Yoshiho Matsunaga (Osaka University of Economics)

[Introduction]

Creating Shared Value (CSV), introduced by Porter and
Kramer (2006), is a proactive strategy that embeds social issue
resolution into a company’s core business model. This paper
examines whether firms can achieve a virtuous cycle of social
and financial performance, as such a cycle would position CSV
as a sustainable strategy without compromising profitability. To
empirically assess the sustainability of CSV, we employ
Granger’s (1989) causality test adapted to a panel data
framework.

Within the CSV framework, the relationship between
Corporate Social Performance (CSP) and Financial
Performance (FP) is critical. A firm’s long-term success often
hinges on its ability to strategically address social issues.
Notably, the lifespan of companies, particularly those in the
S&P 500, has been declining, with projections suggesting this

trend will persist.

[Methodology]

Building on Holtz-Eakin, Newey, and Rosen (1988), we use a
bivariate homogeneous panel vector autoregressive (VAR)
model of order p with fixed effects to conduct Granger causality
tests. ESG indexes serve as proxies for CSP, while financial
performance indexes represent FP. If CSP and FP predict each
other’s future values, it would indicate a virtuous cycle,
suggesting that companies can sustainably achieve both social
and financial goals. Conversely, the absence of such a
relationship would challenge the viability of CSV as a

sustainable management strategy.

1.  The Granger causality testing process involves the
following steps:

2. Harris-Tzavalis Unit Root Tests
Panel VAR Model Selection — Optimal Moment and
Model Selection

4. Estimation of the Panel VAR Model and Stability Tests
Holtz-Eakin, Newey, and Rosen’s Granger Causality Test

6. Optimal Lag Selection for GMM Estimation
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[Data]
We analyze annual data from 2014 to 2022, including financial
ratios (ROA, ROE, Tobin’s Q) and Corporate Social
Performance metrics (ENV for Environment, SOC for Social,
GOV for Governance, and ESG). The data was sourced from
Compustat-Capital IQ and Wharton Research Data Services
(WRDS). Monthly financial ratios were converted to annual
data by averaging monthly values for each year. This allowed us
to construct a firm-level panel dataset, integrating financial ratios
from WRDS with ESG scores from Trucost and S&P Global.

[Results and Concluding Remarks]
The analysis reveals that the relationship between social
contributions and financial outcomes is not virtuous, indicating
that CSV is not inherently sustainable. Many companies’ social
contribution activities tend to be ad hoc and lack long-term
continuity. These findings suggest that the sustainability of CSR
activities is not guaranteed, and firms often struggle to achieve a
virtuous cycle of social and financial performance.

Moreover, only a handful of companies have successfully
implemented CSV, as evidenced by media reports. Many firms
face challenges in adopting CSV and may engage in CSR
activities primarily due to pressure from public opinion, media
scrutiny, or investor emphasis on ESG. In some cases,
companies participate in CSR activities even when it reduces
profitability, fully aware of the financial trade-offs.

As public awareness of ESG grows and investors increasingly
favor companies engaged in CSR—even at the expense of
profits—firms may feel compelled to pursue CSR for ethical

reasons, despite its potential impact on financial performance.
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B The person-centered approach to outcome definition and evaluation in multilateral collaboration

[Research Purpose]

Although nonprofit organizations are expected to be accountable
to service users, they tend to prioritize the interests of major
donors, foundations, or the government due to unbalanced power
among their stakeholders (Frumkin, 2005). However, co-
production allows service users to get involved in the process of
assessing their needs, defining their outcomes, and choosing or
developing service programs for them (Bovaird, 2007). Thus, co-
production can be a tool of empowering service users and a
mechanism through which service providers and users can
address the issue of unequal power between them (Brandsen,
Steen, & Vershuere, 2018). In particular, the person-centered
approach is a promising one because it aims to achieve “the good
life” defined by service users based on what is important to
themselves (McCormack & McCance, 2016). Hence, exploring
the person-centered approach in multilateral collaboration can
contribute to the understanding of the ways in which nonprofits
can be more responsive to service users when facing
accountability to multiple stakeholders.

[Research Questions]

In this research, my primary research question is: How do service
users, family members, service providers, case managers, and
significant others together define and evaluate outcomes in the
person-centered approach? To answer this primary research
question, I am exploring the following four sub-questions: (1)
How do service users, family members, service providers, case
managers, and significant others define service users’ outcomes
in the person-centered approach?, (2) How do these actors
together develop an individual support plan?, (3) How do these
actors handle situations where they have a dispute about
outcomes to be achieved or necessary services or supports to be

provided?, and (4) How do these actors evaluate outcomes?

[Methodology]

For exploratory research addressing “how”” questions (Yin, 2018),
I conducted case study research through document analysis of
and semi-structured in-person and online interviews with 50
human services organizations in Indiana, New York,
Massachusetts, Connecticut, Maryland, and Virginia in the U.S.
from 2022 to 2024. These agencies primarily serve individuals

33

YOSHIOKA, Takayuki (Okayama University)

with intellectual and developmental disabilities. Since these
individuals may need help with decision making, service
providers must work together with them, their families, case
managers, and significant others. Because the person-centered
approach to outcome definition and evaluation in multilateral
collaboration is a central topic in this study, I chose these agencies
for this research. I analyzed the case study evidence by
identifying common strategies and practices as well as distinctive

features of person-centered practices in the database.

[Conclusion]

In the person-centered approach, a service user, family members,
service providers, a case manager, and significant others form a
support team. The team defines the service user’s goals according
to his/her personally defined “good life” and identifies action
steps to achieve those goals. Referring to some outcome
framework, the team defines the service user’s outcomes to
achieve optimal independence, community integration, and
improved quality of life. Also, the team reviews the service user’s
needs assessment results to choose supports and services in order
to take those action steps. Then, the team develops the individual
support plan. Service providers monitor the service user’s
progress toward his/her outcomes and send his/her quarterly
reports and data to the team. The team meets every six months,
and then evaluates the progress, discusses issues, sets new goals,
and revises the individual support plan. Also, because each
service user pursues unique outcomes in the person-centered
approach, the teams are responsible for the evaluation of each

outcome of service users.
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[Problem/Purpose]

Employee Volunteering (EV) can be defined as employees’s
participation in a planned activity for an external nonprofit,
charitable group, or organization (Rodell et al., 2016). Previous
research highlights the benefits of EV in developing
organizational citizenship behaviors, such as helping behaviors,
organizational —compliance, and organizational loyalty
(hereinafter written as OCBs) (de Gilder et al., 2005; Im & Chung,
2008). Allured by the benefits, organizations are incorporating
EV into their Corporate Social Responsibility (CSR) programs.
Some organizations even encourage their members to volunteer
outside of the CSR programs and convert the volunteer time
spent as paid time-off, most likely unaware of the missing
explanation in EV-OCBs’s mechanism or deciding to continue
despite uncertainty about whether the venture will be fruitful.
Studies commonly investigate the correlations between EV and
OCBs without examining the difference in correlations’
magnitudes between different EV schemes (i.e., different types or
directions, intensity, frequency, and activity) or without
comparing the difference in correlations’ magnitude with
employees who never volunteer. Further, the mechanism,
particularly how EV develops OCBs, remains largely unexplored.
Thus, this study aims twofold: to provide empirical evidence
explaining how EV can develop OCBs by enhancing trust and
reciprocity in the workplace and to examine the differences in

correlations’ magnitudes in different EV schemes.

[Methodology]

We collect data through online surveys and structured interviews
from full-time office workers in private and public organizations
and government offices in Indonesia by convenience sampling.
We categorize the samples into four groups: 1) employees who
volunteered in the employer’s CSR without compulsion
(corporate volunteering or CV) and 2) with compulsion (CCV),
3) employees who volunteered outside of the employer’s CSR
(personal volunteering or PV), and 4) employees who never
volunteered (NV). Comparisons between groups can provide
evidence on whether one scheme of EV can be better or worse.

Using statistical analyses, we examine correlations between each
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group towards OCBs through individuals’ enhancement of trust

and reciprocity in the workplace from EV experience.

[Conclusion]

We found that EV indirectly correlates positively with OCBs by
enhancing individuals' trust and reciprocity toward others
(including co-workers and management). We also found that CV
has a stronger correlation with OCBs than CCV, PV, and NV.
These findings signify CV as the most appropriate EV scheme to
promote OCBs because it provides occasions to do good deeds
together, which, in turn, enhances trust and reciprocity between
co-workers.

This study contributes to the literature by providing empirical
evidence of how EV could develop OCBs by enhancing trust and
reciprocity and that not all EV schemes are equally beneficial.
These results are useful for management in devising CSR
programs to gain optimum benefits and maintain long-term
partnerships with NPOs, charitable groups, or organizations. If
management expects better collaboration, compliance, or loyalty
from the employees, they could devise EV programs that
promote trust and facilitate high-level interactions between the
participants and the beneficiaries of the CSR program.
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	B-2企画パネル _寺下案
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	ポスター1 非営利組織におけるブランド・ロイヤルティの構図～政治家の後援会を事例とした熱烈な支援者の創造と維持のプロセス探求～
	ポスター2 日本における災害支援分野の個人寄付者の特性に関する研究
	F-1-1 英語セッション　Is CSV a sustainable strategic management
	F-1-2 英語セッション　The person-centered approach to outcome definition and evaluation in multilateral collaboration
	F-1-3 英語セッション　Weighing the Benefits of Employee Volunteering in Developing Organizational Citizenship Behaviors
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	E-4 「フィランソロピー3.0時代」における非営利セクターの「ヒト」と「カネ」の課題と展望 ――越境人材と革新的な資金調達でNPOをどう支えるか。日本発の新たなフィランソロ
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