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11 years have passed since the law to promote specified nonprofit activities (so-called “NPO law’”) was enforced in
Japan in 1998, and nonprofit organization have played a major role in Japanese society. Those who participate in
organizational activities after these activities get stabilized are said to have different sense with those who
participated in nonprofit organization in the period of its establishment. Since most of the former ones become the
next-generation layer after the establishment period, studying their career formation and organizational
contribution can help to draw out helpful suggestions for the development of the second generation and
sustainability of nonprofit organizations. In order to deal with these issues, the authors carried out a study of core
human resources of nonprofit organization’s second generation, mainly in Sendai urban area. Interviews were
conducted as the main data collection tool. The result of data analysis shows that talented persons who experienced
volunteering when they were young tend to get back to nonprofit organization after accumulating social
experiences in companies. This research proposes the ‘Salmon regression model’ and points out that nonprofit
organization’s taking in volunteers is not a charitable activity but the one that links to the acquisition of human
resources in the future.

Key words: Nonprofit organization, Second generation, Core talented person, Career formation, Organizational
contribution, Salmon regression model.
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